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UPS Fleet Risk Management:
Reducing Risk and Saving
Money

UPS operates over 100,000 vehicles
worldwide, with risk management crucial for
financial sustainability.

By implementing specific strategies, UPS has
successtully reduced costs and mitigated
risks associated with fleet operations.



Telematics: Monitoring and Cost
Reduction

« Telematics tracks vehicle performance in real-
time, identitying inefficiencies like excessive idling
and aggressive driving.

« Thisleads tolower fuel consumption, reducing
fuel costs by millions annually.

« Accident Prevention: Monitoring driver behavior
reduces collisions, minimizing repair costs and
INsurance premiums.

« Example: UPS reduced fuel consumption by more
than 10 million gallons annually using telematics.



Driver Training and Accident
Reduction

« The UPS Integrad program trains drivers
in defensive driving techniques, leading to
fewer accidents.

o Fewer accidents mean lower vehicle
repair costs, reduced downtime, and lower
INsurance premiums.

. Key Stat: UPS has experienced a
significant reduction in accident
frequency, leading to savings on claims
and repairs.



Maintenance & Risk
Assessment

« Regular vehicle maintenance prevents
costly mechanical tailures and ensures
optimal performance.

« Collaborating with insurers and utilizing risk
assessments helped reduce insurance
oremiums and mitigate liability costs.

« Financial Impact: Reduced breakdowns lead
to improved efficiency and savings on
unexpected repair costs, avoiding large
operational losses.



At OWIG , we know how tough it can be for
contractors to manage risks. That’s why we’re
here to help.

We offer personalized assessments and
safety training to protect your business, and
we’ll make sure you have the right insurance
to cover the unexpected.

With our support, you can focus on your work

while we help reduce risks and save you
money.

CONTACT US TODAY



